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Our mission is to empower our community to restore 
lives impacted by crisis, violence, and tragedy.



CONTENTS

Letter from the President & CEO

Experiences & Accolades

Board of Directors

Our Clients

Our Services

Our Finances

Get Involved

Event & Awards

Connect with Us

1

2

3

4

7

14

18

19

22



PAGE 1

Our core mission and values have guided us through this past year. As I write this letter, we continue 
to navigate through a global pandemic, plan for additional federal funding cuts, remain vigilant of 
an imbalance within marginalized populations, and more. This has been a trying and defining year 
for Victim Assistance Program, but we continue to persevere. Community support and resilient staff 
carried us through the raging storm. We are so very grateful to our philanthropic community for 
allowing us to answer the call, day or night, rain or shine, pandemic, and all.

Like the rest of the world, Victim Assistance Program was impacted by COVID-19 by decreased income 
and increased expenses. Portions of our services continued to increase throughout the year as our 
community needed additional support throughout the pandemic. All victim service programs across 
the United States then received a funding cut from the largest victim centered federal funding source, 
a piece of legislation known as VOCA, Victim of Crime Act.

We were informed the 2020-2021 fiscal year cuts would be more significant than the 7% 2019-2020 
cuts, but we had no indication of how impactful it would be. So, we successfully secured $375,000 
from the Summit County Alcohol, Drug Addiction & Mental Health Services Board to supplement 
the expected VOCA loss. When the VOCA awards were released on September 29, 2020, we were 
astonished to see that Victim Assistance Program was awarded $218,000 less than what we anticipated. 
After reiterating our goals: preserving our core mission, achieving strategic planning goals, providing 
exceptional service delivery, and protecting the mental health of our front-line staff, we decided to 
restructure our table of organization.

During our restructuring and continued strategic planning of significant federal funding cuts, Victim 
Assistance Program recognized the need to assess our agency’s diversity, equity, and inclusion (DEI). 
This DEI initiative began with an end goal of being able to better serve our community, directing 
particular attention toward immigrant, LGBTQ+, communities of color, and other marginalized 
populations. This DEI initiative will also help our agency create a more diverse, inclusive, and equitable 
workforce. As we continue to implement this DEI initiative, our hope is to have a workforce that are 
better decision-makers, more creative, and innovative in how they provide services to a variety of 
populations within our community. We are focused on building a diverse, inclusive team and culture, 
one in which all voices are welcomed and heard.

At Victim Assistance Program, we are invested in finding solutions that create lasting change not only 
within our agency, but within our community as well. Our core mission and values will always guide 
us, and our community support and resilient staff will carry us through any storm. 

ANSWER THE CALL
A Letter from Leanne Graham, President & CEO



EXPERIENCES & ACCOLADES

Sole provider of free 24/7 crisis response services to 
all Summit County law enforcement, fire, EMS, and 

hospitals for any type of victimization or trauma

Sole provider of court advocacy services for victims of 
all crimes appearing in Akron, Barberton, and Stow 

municipal courts (excluding specialized dockets)

Certified Safe-at-Home program provider for victims of 
domestic violence

Two members of our staff are employed by the National 
Organization of Victim Assistance as Crisis Response 

Team Certified Instructors.
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OUR CLIENTS
At a Glance

3,931 clients served
The median income was less than $5,000.

The average marital status was single.

61% of our clients were Akron residents.

76% of our clients identified as female.
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Age 
Ranges

Race & 
Ethnicity

65+
8.971%

60-64
3.885%

55-59
6.428%

35-54
35.523%

25-34
28.983%

18-24
14.757%

0-17
1.453%

American Indian/Alaskan Native
.328%

Asian
.805%

Black/African American
40.382%

Native Hawaiian/Pacific Islander
.060%

White/Caucasian
55.413%

Multi-racial
1.193%

Other Ethnicity
1.819%
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CLIENT REPORTED 
VICTIMIZATIONS

Most Frequently Reported
Domestic or Family Violence
Assault or Felonious Assault

Harassment, Menacing, or Aggravated Menacing
Surviving Family Members of Homicide Victims

Rape
Theft

Criminal Damaging
Robbery
Stalking
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Everyone was very understanding 
and explained things thoroughly. I 
felt that they cared about me and 

my feelings.”

“Just knowing that they are there to 
help is a great comfort.

“

“



20,914 Unduplicated 
Services Provided

48,611 Duplicated Services Provided

Clients were referred to VAP from over 40 agencies 
including hospitals, schools, law enforcement agencies, 

and other social service agencies across Summit County.
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OUR DIRECT SERVICES
At a Glance
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CRISIS SERVICES

When hospitals, law enforcement agencies, or other allied 
professionals call our hotline, they can request a victim 

advocate to provide on-scene crisis intervention 24/7/365.

Hospitals
239

Police/Fire/EMS
158

Schools/Businesses
4

When victims of crime or trauma need to speak with an 
advocate, they can call our 24-hour hotline, text our 24-hour 

hotline, or chat via our website.

Incoming Calls
4,019 phone calls

Incoming Chats
781 SMS texts or website chats



CRISIS SERVICES
Program Expansion

Akron Sexual Assault Kit Initiative (ASAKI)
•	 The ASAKI Unit obtained its first conviction. The 

aggressor was sentenced to 21 years in prison for a 
2002 rape.

•	 Increased funding allowed us to hire an additional full-
time advocate, dedicated to this unit.

Summit County Crisis Response Team (CRT)
•	 Funding from the County of Summit ADM Board 

allowed us to hire a full-time CRT Coordinator, 
responsible for building a team of trained volunteers.

Adjusted Services due to COVID-19 Pandemic
•	 Despite minimal in-person interaction in 2020, we 

experienced a 55% increase in calls, texts, and website 
chats on our crisis hotline.
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ADVOCACY SERVICES
Program Expansion

Case Management Services for Trauma Victims 
(Victim Advocacy) 

•	 Funding from the County of Summit Department of 
Job and Family Services (CSDJFS) allowed us to hire a 
full-time Victim Advocacy Coordinator.

•	 The Advocacy Program will annually serve 200 eligible 
Summit County victims of crime and/or trauma.

•	 Areas of emphases in this program are providing 
case management to clients, focusing on performing 
needs based assessments, formulating action plans, 
accessing community resources, improving social 
functioning, and empowering the client to make 
needed change in their journey of navigating crisis 
and trauma.
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CLIENT SERVICES
PROVIDED

Most Utilized Services
Follow-up Support

Education on VAP Services
Crisis Intervention via Phone

Criminal Justice Support
Safety Planning
Court Advocacy

Community Referrals
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Akron Police Department 
Detective Bureau

609 Services

Akron Municipal Court
1,224 Services

Barberton Municipal Court
2,544 Services

Stow Municipal Court
1,610 Services

Main Office
9,522 Services

Other* 
5,405 Services

•	 Notification of 
criminal and civil 
justice events

•	 Speaking with court personnel 
or law enforcement on behalf 
of the victim

•	 Food, shelter, clothing, and 
other basic needs

•	 Other victim 
service providers

* crime scenes, home visits, hospitals, hotline calls and texts, and Summit County Courts 
(Common Pleas, Domestic Relations, Juvenile, etc)



SUMMIT VICTIM 
ASSISTANCE ACADEMY

Customized Training & The Essentials of Victim Advocacy

We provided training and education services during 20 
different speaking engagements.

We reached 1,124 audience members.

We provided 75 hours of CEUs to our staff members.
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OUR EDUCATION SERVICES
At a Glance



YouTube Channel
youtube.com/summitvictimassistanceacademy

•	 In April of 2020, we launched a YouTube channel to 
provide professionals with crisis intervention and 
advocacy education during the pandemic.

•	 24 videos, ranging from 3 to 30 minutes, educate 
viewers on topics such as administration, resiliency 
building, and the importance of personal protective 
equipment. 

•	 Our most viewed video, titled How We Respond to 
Trauma During Covid 19, was viewed 216 times and 
shared on a national site.
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I felt this program was absolutely fabulous! I am so impressed 
with all of the presenters. It is difficult to navigate a training 
online and not lose the attention of the students. It held 
my attention the entire time. I wanted to soak in all of the 

knowledge and experience before me.”
“

EDUCATION SERVICES
Program Expansion



OUR FINANCES
At a Glance

Revenue
$1,908,432.57

Expenses
$1,871,361.54
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Our Annual Campaign, Answer the Call, 
raised $27,708.19.



GRANTS
 $1,285,587.17 

City of Akron CDBG

City of Akron Special Projects

City of Barberton CDBG

City of Green Special Projects

County of Summit ADM Board

County of Summit CDBG

County of Summit General Funds

Office of Criminal Justice Services
COVID-19 Response

Office of Criminal Justice Services
Violence Against Women Act

Office on Violence Against Women
Sexual Assault Kit Initiative 

(Grant Cycles ‘18-’20 and ‘19-’21)

Ohio Attorney General State Victim Assistance Act

Ohio Attorney General Victims of Crime Act

Summit County Executive Ilene Shapiro’s Department 
of Job and Family Services
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FOUNDATIONS
$262,550.00 

Akron Bar Foundation
Akron Community Foundation

Barberton Community Foundation
Bath Volunteers for Service

The Tom, Mary and Becky Babcox Family Foundation
Kenneth L. Calhoun Charitable Trust

CareSource Foundation
The Mary S. & David C. Corbin Foundation

GAR Foundation
The Patricia and J. Harvey Graves Family Foundation

Huntington-Akron Foundation
Lehner Family Foundation

Thomas & Lisa Mandel Fund
Sally A. Miller and Joseph G. Miller Family Foundation
W. Paul Mills and Thora J. Mills Memorial Foundation

Millennium Fund for Children
Laura R. & Lucian Q. Moffitt Foundation

R.C. Musson and Katharine M. Musson Charitable Foundation
Gertrude F. Orr Trust Advised Fund

Charles E. & Mabel M. Ritchie Memorial Foundation
The Sisler McFawn Foundation

Lloyd L. and Louise K. Smith Memorial Foundation
United Way of Summit County
The Welty Family Foundation
Women’s Endowment Fund
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Revenue

Expenses

Grants & Foundations
$1,548,137.17

Special Events
$146,631.78

In-kind Goods & Services
$141,773.35

Donations
$48,830.30

Investment Income
$13,684.97

SVAA - Fee for Service
$8,375.00

Programs
$1,765,886.64

Fundraising & Outreach
$66,627.03

Administration
$38,847.87
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GET INVOLVED
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In 2020, we were fortunate enough to have 
67 volunteers and interns donate a total of 4,757 hours 

of their time!

Ways to Contribute

•	 Ask about your employer’s 
giving program

•	 Attend our annual 
fundraiser

•	 Donate gift cards
•	 Donate in honor or in 

memory of another
•	 Donate used cell phones

•	 Donate to our Endowment 
Fund at Akron Community 
Foundation

•	 Host a private fundraiser
•	 Make a bequest
•	 Make a recurring monthly 

gift



EVENTS
Mardi Gras Gala

Saturday, March 7, 2020
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Over 400 guests came together to support our mission 
at our annual gala, helping us raise a 

record-breaking $142,191.34!

Bernard I. Rosen Community Service Award
Jennifer Savitski, MD, FACOG

Cleveland Clinic Akron General

Courage Award
Holly Neman



EVENTS
National Crime Victims’ Rights Week

April 19-25, 2020
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Seek Justice  |  Ensure Victims’ Rights  |  Inspire Hope

Rev. Dr. Robert A. Denton
Outstanding Victim Service Award

Terri Heckman
President & CEO

Hope & Healing Survivor Resource Center



EVENTS
Angel Tree Ceremony

Monday, December 7, 2020
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Victim Assistance Program’s virtual Angel Tree 
Ceremony honored the memory of Summit County 

individuals whose lives were taken as a result of a 
criminal victimization.

The Angel Trees and the Wall of Remembrance were 
displayed at the Akron-Summit County Public Library 

throughout the month of December. Family members 
visited the display to view their loved ones’ angel 

ornaments, which were placed on the trees with care, 
by Victim Assistance Program advocates.
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Barberton Municipal 
Court

Stow Municipal
Court

Akron Police Department
Detective Bureau

Victim Assistance Program 
Main Office

576 West Park Avenue, 1st Floor
Barberton, Ohio 44203

Walk-in Services
Monday - Friday
8:00 AM - 4:00 PM

4400 Courthouse Drive, 2nd Floor
Stow, Ohio 44224

Walk-in Services
Monday - Friday
8:00 AM - 4:00 PM

217 South High Street, 6th Floor
Akron, Ohio 44308

Walk-in Services
Monday - Friday
4:00 PM - 8:00 AM
Saturday - Sunday
12:00 AM - 12:00 AM

137 S. Main Street, Suite 300
Akron, Ohio 44308

Walk-in Services
Monday - Friday
8:00 AM - 4:00 PM

24-Hour Hotline
330.376.0040

24-Hour Chat
victimassistanceprogram.org


